
Chris Carrick 
Energy Program Manager 

Central New York Regional Planning and Development Board 
 



1.  CNY RPDB’s Role as the Regional Climate Smart Communities 
Coordinator 

2.  Partnerships with Local Colleges and Universities 

3.  Course-Based Partnership with SUNY-ESF 

4.  Summer Interns 

5.  Benefits to Students, Municipalities and CNY RPDB 

6.  Lessons Learned

Presentation Outline 



CNY RPDB’s Role as CSC Coordinator 
 •  Public agency serving five counties 

and population of 791,000 

•  20 communities have adopted the 
CSC Pledge 

•  Continuation of US EPA-funded C2IP: 
  GHG Inventory 
  Climate Action Plan 
  Demonstration Projects 
  Community Education and Outreach 



Partnerships with Colleges and Universities 



Partnership with SUNY-ESF 



Course-Based Partnership with SUNY-ESF 
•  Professor Richard Smardon, 

 EST 427/627: Environmental and Energy 
Auditing 

•  Worked with about 100 students over 3-
year period: 
 
 

•  Learning Objectives: 
 
 
   



•  Alignment of project and course goals: 
  Research methods (the “80/20” rule) 
  Research documentation 
  Research results 
  Ownership 

•  Orientation of students and ongoing communication: 
  Attend weekly classes 
  Email and Dropbox 

•  Create a detailed weekly timeline 

•  Student deliverables – interim reports, not final documents

Course-Based Process 



Summer Interns 

Recruitment Detailed Workplan and Agreements Student Evaluation 



Benefits to Students 

•  Students and interns have assumed 
responsible positions in government 
and industry: 
  NYS DEC 
  Massachusetts DOER 
  DNV-GL 
  National Grid 
  CNY RPDB 

•    Meeting student demand for education on energy and climate issues  

•    Experiential learning is critical for doing this work: 
    Learning the methods and tools 
    Seeing local government in action 

 



Benefits to Municipalities and CNY RDPB 
•  No (or very low) financial cost 

•  More staff resources and time for the project: 
  Collect and analyze data 
  Research best practices 
  New ideas 

•  Increase capacity of municipalities (i.e., record-keeping) 

•  Create a community “buzz” and boost the project’s credibility 

•  Strengthen local and regional connections 



Lessons Learned: Higher Ed. 
•  Student labor may be “free” – but don’t underestimate time needed for 

training and supervision 

•  Start with a formal course if possible: 
  Professor and TA oversight increases student accountability 
  Can identify the “stars” for internship opportunities 
  Classes or student teams with advanced undergraduates or graduate students are preferable 

•  Maintain data integrity: 
  Keep track of all the data and data sources 
  Consistent units (tonnes vs. tons) and costs (gasoline, electricity, etc.) 

•  Training students takes time but may pay dividends: 
  Increase capacity 
  Implement better municipal procedures to improve data collection 



Lessons Learned: Municipalities 
•  Know your audience 

  Flexibility in framing of effort is key (“climate change” vs. “sustainability”) 
  Make climate plan relevant to existing community concerns   

•  Oversight of effort 
  Size of advisory committee varies, but a mix of municipal and community representatives seems best 
  Consistency in membership, and support of head elected official, is key 
  Conflicting ideas of advisory committee – make sure everyone feels that their ideas have been heard 

•  Data, data, data 
  Persistence is needed to get all of the data 
  Accuracy of data and documentation of data sources is important 
  Implement better municipal procedures to improve data collection 

•  Community engagement takes time but may pay dividends 
  Long-term buy-in for plan development and identify champions for implementation 


