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“There are rooms like this one where the labor of imagination takes place:
the labor of imagining a different state of things.” 

---------------------------

DRAMATURG S NOTE
---------------------------

Dramaturg: Rome Torres

Imagination is defined, in the Merriam-Webster dictionary as “the act or power
of forming a mental image of something not present to the senses or never

before wholly perceived in reality.” This definition establishes imagination as
intangible; it cannot be touched or achieved. Additionally, its abstract nature
positions imagination as immaterial and unimportant in our society. This

leaves people’s aspirations being consistently diminished, especially from a
young age and forward. For many young activists, it feels like all we have at our
disposal is our imagination, so what feelings are we left with in a society that

brushes off the impact of images? It feels like all we can do is fantasize about a
new world with no way to achieve it. However, what we learn from elder

community organizers is that imagination is the most powerful tool that we
have in our arsenal.

In the age of the internet with an ever-expanding exposal of genocidal
campaigns, natural disasters, and everyday acts of discrimination on social

media, it can feel exhausting to exist within our world and have access to this
wide variety of information all at once. The emotional whiplash of social media

encourages a feeling of helplessness that weighs on our shoulders like a
backpack full of cinderblocks. Taking the time and energy to imagine a future, a

better way of living, is strenuous labor. This labor is one that we consistently
use to combat the burnout of everyday life. 

Town Hall explores what happens when we continue to reassess what it is that
we care about. It takes us through the various journeys of young people who are
trying, again and again, to let themselves imagine. We ask that you partake in

the labor of imagination with us. Allow yourself to use the grief, the joy, the
rage, the rush of water, and the music to rebuild your awareness along with us.

Welcome to the revolution. We are grateful to have you. Enjoy the show.

’



DIRECTOR S NOTE
---------------------------

hallo comrades, welcome. pull up a chair, take a seat
the meeting’s about to begin.

---------------------------

Director: niqo torrez

that’s exactly what Town Hall is: a meeting. or what some people might consider
an honest dialogue. an assembly, a gathering, a symposium it is the

convergence of a group of ordinary people trying tirelessly again and again to
find connection and make meaning of the world around them, asking, “where

do we go from here? what do we do now?”
when first approached about this play, i was immediately drawn into the

linguistic world that cardidad svich creates for us, one that takes its time to
percolate ideas without the rush of a linear clock. lines repeat themselves,

reverberate, leave echoes, fragment and shatter, prod, poke, crack, tease, and
stumble about as they look for the right words to difficult emotions. i found

glimpses of myself and my communities reflected in this mode of processing;
drawing empowerment from the insurgence of national and global student

movements, this production quickly became about the students, by the students,
and for the students. 

because the reality is, we don’t have time. we are inheriting a world rapidly
depleted of its resources, where every summer is hotter than the one before
and the winters don’t see snow. we will never be home owners when we can
barely afford rent and we will never be able to pay off our student loans with
our minimum wage jobs that required graduate degrees. our government is

more concerned with policing our bodies than protecting them, and the cries of
children go in one ear and out the other. many of us have found it debilitating,
opting to lose ourselves in an endless scroll of content: new dance trend, clip of
the debate, stand up comedy, footage of the bombing, get ready with me, another

shooting, new tiktok audio, another natural disaster, hopecore compilation,
another martyr, subway surfer, another another another… 

’



DIRECTOR S NOTE
CONT.

---------------------------

hallo comrades, welcome. pull up a chair, take a seat
the meeting’s about to begin.

---------------------------

Director: niqo torrez

when there has never been more stimuli vying for our attention, how do we
hone in our focus to transform it into action? how do we maintain our hope?
outside of a room with a window and some chairs, there is little prescribed

about the reality of this space; this expansiveness has allowed us to incorporate
these technological elements as part of our exploration of what it means to

effectively share space with one another, to build community. 
i urge you to not let this conversation end when you leave the theater tonight.

yes, go register to vote, but bigger than that. go talk to your neighbors. volunteer
with your local soup kitchen. check out mutual aid funds in your area and

donate. boycott and divest. start a community garden. learn to repair and mend
your own items. mask up. educate yourself on what’s happening in the world.
take to the streets. start building community care into your personal praxis.

whatever you do, don’t let it be nothing.

’
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